Phase Manager s
ux DYNAMIQUE

Step 3 - Importing the project tasks

You're now going to import the tasks from the Demo Project V5.x1s file.

Open the file to be imported (in this case Demo Project V5.x1sx), then select and copy into the
clipboard all tasks data header included:

L] Parent Hame Start End Calerdar Area Impact Imipact typs Task Template
2 PM-00001 Phase 2 - 14 ROUNDABOUT East

3 PM-00001|Phase 3 - 1/4 ROUNDABOUT West ||

¥ PM-00001 Phase 3o | ROUNDABOUT Central Platfarm

4 PM-00001 Phase 4 © Road - Morth Lane
5 PM-0D001 Phase 5 - Road - Soulh Lane
] PM-00001 Phase & - Final Paving

] 1 Instalation and signaling 17042019 08:00 030S019 12:00 5 days 8 hours calendar Roundaboul Marth Signalisaticn

ot 1 Sidewalks cemaition 22052019 08:00 24082015 15:00 5 days 8 hours calendar Roundabout Norih ; Sidewalics 1 Bordures

2125 1 pasing milling and asphait recycing 25052019 08:00 26/0572010 15:00 5 days & hours cakendar Roundabout Morth @ Sidewalks 1 Ravéiements

2153 1 Road widening + drainage J0DS201908:00 01062019 15:00 5 days 8 hours calendar Roundaboul Morth | Sidewalks 1 Chaussée ef caral=alions

f2181 1 Coating and backfiling excavations Q2062019 089:00 OTNEZ01S 15:00 & days 8 hours cakendar  Roundabout North : Sidewalks 1 Résesux, remblaysges of structure
2208 1 Silewalks and cobbiestone nstalaton  0S8/062019 08:00 DBADER201E 15:00 5 days 8 hours calendar Roundabout Monh @ Sdewalks 1 Bordures et paves

fezar 1 Topsi leveling 11/DGi2018 16:00 11/06r2019 16:00 5 days B hours calendar Roundabout Morth © Sidewalks 1 Terre wagatals

f2ms 1 Pavement millng 12062019 08:00 1306701% 15:00 5 days B hours calendar Roundaboul Marth Fraisage

fazad 1 Subgrade layer 14062015 08:00 15062015 15:00 5 days & hours caklendar  Roundabout Morih Planie

231 1 Base layar 18/0G/2018 08:00 22/06/2018 09:55 5 days & hours calendar Roundabout Morth Couche roulement récap jour
EELE] 1 Sidewalks coating 2208/2019 09:55 220672018 14:10 5 days & hours calendar Reundaboul North | Sidewalks 1 Reviiements

far? 1 Signafing 220E2019 1210 220601S 1500 & days & hours calendar  Roundabout Maorih Signasisation

fad0s 3 Sklewalks mamaltion 2EI0F2019 08:00 2TNTA0ME 15:00 5 days 8 hours cakendar Roundabout Wieast - Sidewalks. Bordures

2433 3 Instalafion and signaling 24JD7/2019 08:00 250772018 15:00 5 days & hours calendar Roundabout Wiast Signalisaticn

2481 3 Signaling 2200852019 0808 22087015 1223 & days 8 hours calendar  Roundaboul West Signalisation

2488 3 paving miling and asphait recysing FUOT2019 08:00 3910T201% 15:00 5 days & hours caklandar  Roundabout 'Wast - Sidewalks Ravéements

2817 3 Road widening + drainage /DE2019 08:00 03082019 14:22 5 days & hours calkendar Roundabout YWest - Sidewalks Chaussee et canal=ations

f2545 3 Coaling and backliling excavalions OTIDE2019 08:00 0BNE01S 14:22 5 days B hours calendar Roeundaboul Wesl | Sidewalks Régaauy, remblayages e slructure
f267a 3 Sidewalks and cobblestone instalation  QR0E2019 14:22 0S0&01E 14:22 § days 8 hours calendar  Roundabout Wiest - Sidewnlks Bordures of pavds

Explanations:

1/ The summary tasks are imported first (IDs 2 — 6)

2/ Each task is referred to a summary task, via the “Parent” column.

3/ Each task must have a parent: in the absence of a summary tasky, the subproject (here PM-00001) is
then mentioned, which is therefore here the parent of the summary tasks.

Go to the menu Options > Import tasks/links .

In the import window that opens, insert the data from the clipboard by clicking on the Paste button:

Import tasks/links

le _ [ D [¢2

1 1 1.
1 {10 (M) Marmne (PM) Start (PM) End (PM) ;

‘ 1
2 il 2069 Installation and signaling | 17/04/2019 08:00 [ 03/05/2019 12:00 | §

5

The preview area shows you that the data has been read from the clipboard. You can then assign each
column to a Phase Manager field, either manually or by importing an existing exchange profile.

Here we'll load the profile Import ProfileEN.pmx (delivered with your installation).
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Click on the Load profile button:

Load profile Profile name:

Date format dd/mm/yyyy A Ignore hours

Then browse your hard drive for the exchange profile and click on Open .

Then check that the display is as follow:

Load profile Profile name: mport Profile EN ¥ Column name is in my clipboard selection.

Date format dd/mmdyyyy hbemm - Ignare hours

Tasks

¥ Import tasks

1D D - Progress Ignore
Parent ID Parent *  Description lgnore
MName MName - CQluantity lgnore
Calendar Calendar A Quantity unit Ignore
Start date Start *  Workrate lgnore
End date End *  Time unit Ignore

Additionnal fields v *

MName Value Impact mpact type Execution
Area-1 Area - lgnore - lgnore -

Default task ... Task Template -

You see that the fields from you data set have been correctly assigned to the corresponding Phase
Manager fields; you can click on the Import button at the bottom right of the window and then confirm the
import :
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Phase Manager

E Do you want to import tasks?

Confirmation

Do you want to import tasks?

Yes

Note on the warning window:

3/5

Mo

A window tells you that some fields have not been imported:this is informative, and concerns the empty
fields “Area” and “Dates” for the summary tasks; Area having no meaning, and Dates are inherited from its

child tasks:
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[1.G] [ Warning ]
[2,G] [ Warning ]
[3,G] [ Warning |
[4,G] [ Warning |
[5,G] [ Warning ]
[6,G] [ Warning ]
[1,F] [ Warning ]
[1.D] [ Warning |
[1,E] [ Warning ]
[2,F] [ Warning ]
[2,D] [ Warning |
[2,E] [ Warning ]
[3,F] [ Warning |
[3.D] [ Warning |
[3,E] [ Warning ]
[4.F] [ Warning |
[4,D] [ Warning |
[4,E] [ Warning ]
[5,F] [ Warning |
[5,D] [ Warning |
[5,E] [ Warning ]
[6,F] [ Warning |
[6,D] [ Warning |
[6,E] [ Warning ]

The values of the following fields have not been imported:

Incorrect zone value, value ignored.

Incorrect zone value, value ignored.

Incorrect zone value, value ignored.

Incorrect zone value, value ignored.

Incorrect zone value, value ignored.

Incorrect zone value, value ignored.

Calendar is empty. Default value: (default calendar)

Start date is empty or invalid. Default value: (today's date)
End date is empty or invalid. Default value: (today's date)
Calendar is empty. Default value: (default calendar)

Start date is empty or invalid. Default value: (today's date)
End date is empty or invalid. Default value: (today's date)
Calendar is empty. Default value: (default calendar)

Start date is empty or invalid. Default value: (today's date)
End date is empty or invalid. Default value: (today's date)
Calendar is empty. Default value: (default calendar)

Start date is empty or invalid. Default value: (today's date)
End date is empty or invalid. Default value: (today's date)
Calendar is empty. Default value: (default calendar)

Start date is empty or invalid. Default value: (today's date)
End date is empty or invalid. Default value: (today's date)
Calendar is empty. Default value: (default calendar)

Start date is empty or invalid. Default value: (today's date)
End date is empty or invalid. Default value: (today's date)

After closing the import window, you can see that tasks have been imported, and that the WBS matching

our imported phases has been created:
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Gantt chart Tasks Connected objects on selected drawing
Name (ID) : Area Filter
Start End
v My preject ()
y project Between Strict
b Default Sub-project (PM-00001) - Default
12 BOU -
Phase 1:1/2 ROUNDABOUT MNorth (1) Name (PM) ID (PM) Start (PM]
Phase 2 : 1/4 ROUNDABOUT East (2) -
¥ Default Sub-project PM-00001 04/17/20191208:00
Phase 31 1/4 ROUNDABOUT West (3) B Phase 1: 1/2 ROUNDABOUT North 1 04/17/20191208:00
Phase 3b : ROUNDABOUT Central Platform (31) » Phase 2 : 1/4 ROUNDABCOUT East 2 06/26/20191208:00
Phase 4 : Road - North Lane (4) p Phase 3 : 1/4 ROUNDABOUT West 3 07/24/20191208:00
w Phase 3b : ROUNDABOUT Central Blatform 1 08/26/20191208:00
Phase 5 : Road - Seuth Lane (5) Roundabout central plateform installation (e... 7798 08/26/20191208:00
Phase 6 : Final Paving () ¥ Phase 4 : Road - North Lane 4 09/20/20191208:00
Base layer 3105 11/15/20191208:00

How to import tasks

You can now go to step 4 of this tutorial !
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